CABINET
11 FEBRUARY 2014

ITEM 7 — CAPITAL PROGRAMME GENERAL FUND — COALVILLE SPECIAL EXPENSES
AND HOUSING REVENUE ACCOUNT (H.R.A.) PROJECTED OUTTURN 2013/14 AND
PROPOSED PROGRAMME 2014/15 TO 2017/18

UPDATE TO SECTION 5 — H.R.A. CAPITAL PROGRAMME 2014/15 — 2017/18 —
INDIVIDUAL SCHEMES

Preparations for the delivery of the 2014/15 Decent Homes Improvement Programme have
identified two issues which could have an impact on the 2014/15 Capital budget and related
reports on this agenda.

1. Cost of Completing 2014/15 Decent Homes Improvement Programme

The Decent Homes Improvement Programme delivery contractors (Kier and Lovell) have
produced a price for the completion of the improvements we have specified to the 1561
tenants homes currently contained within the 2014/15 programme. Due to a number of
factors, this price exceeds the draft 2014/15 Capital budget allocation by £1.874 million.

The principal reasons for this are -

» Asbestos removal costs are higher than projected due to a higher volume of properties
with asbestos that requires treating.

* Inflationary increases have been applied by the contractors in some areas and
provisions in specific commodities and trades price increases have been factored in
(these prices were fixed for 2012/13 and 2013/14).

» Higher roofing costs due to an increase in the volume of roof replacements and the types
of roof requiring work being of a more complex nature.

» A significant increase in the proportion of properties potentially requiring a Flat Floor
Showers, which are offered to all Older Persons’ designated properties in lieu of a
bathroom replacement.

We are currently conducting a Value For Money assessment of the prices received to ensure
they reflect current market rates. This will be completed through use of the Homes and
Communities Agency benchmarking data for the works costs of all Councils delivering
Decent Homes Backlog Funding works.

There are a range of options available to secure the funding required to complete this work,
and these need to be evaluated in a considered way before a recommended way forward
can be proposed to Members. It is intended that this will be completed and a report
addressing the financial and budget implications will be submitted to the next meeting of
Cabinet, in March 2014, for consideration and referral on to Council if appropriate.

External advice is currently being sought on the most appropriate way to maintain continuity
of workload for the contractors and avoid any potentially unnecessary costs being incurred.
Subject to that advice, it is intended to issue an order to the contractors to complete the first
800 properties in the 2014/15 programme (400 to Kier and 400 to Lovell), with the remainder



to be confirmed once the funding sources have been determined. This approach would
commit £6.48 million of the draft budget (£10.85 million). The remaining budget would not
be committed until the further report had been considered by Members in March.

2. Number of Non Decent Properties

Following Cabinets approval to appoint Savills as our stock condition survey consultants in
September 2013, an assessment of the required works to the properties in the 2014/15
programme has been completed. In addition the properties we believed from historic data
were already at the Decent Homes standard have also been surveyed making a total of
2100 surveys.

Analysis of the outputs from these surveys has identified that 296 properties from the 800
surveyed do not meet the Decent Homes standard. This was a known risk, as a proportion
of the properties considered to be Decent were assessed on the basis of data from surveys
of other neighbouring/similar properties. There is no contractual obligation to the Homes
and Communities Agency as part of their grant funding agreement for the Council to
complete these additional properties next year, and the additional cost of completing the
work in 2014/15 has been estimated to be £2.4 million based on the average unit costs
submitted by the contractors for the 2014/15 programme.

Cabinet will recall that the decision to commission a survey of these homes was taken to
verify that our historic data was accurate, and it was anticipated that additional Non Decent
homes may be identified as part of this process. Cabinet will consider the financial
implications of these properties being brought up to the Decent Homes Standard at a future
meeting.

3. Way Forward

Officers are currently evaluating the various options available regarding the timing and
funding for completing improvement work to these tenants homes, and will report back in
detail on these matters to the next meeting of Cabinet on 4 March 2014.

If significant changes are required to the Capital Programme approval would be also
required from Council on 25 March 2014. It is also possible that Cabinet and Council would
need to make amendments to the Treasury Management Strategy Statement 2014/15 and
potentially the Housing Revenue Account budget if additional funding is provided from
revenue resources.

SUPPLEMENTARY RECOMMENDATION

That Cabinet notes the two issues relating to the available budget for the 2014/15
Decent Homes Improvement Programme, and the recently identified additional
number of non decent homes, and agrees to receive a further report detailing the
implications for the 2014/15 Capital Programme at the Cabinet meeting on 4 March
2014.



